
STAFF OF SPIRIT PRACTICE 

The crook of the Staff of Spirit represents qualities of spirituality for the participant that are connected 
through relationships with self and others.1 The cross on the Staff of Spirit represents qualities of spirituality 
relating to God through Jesus Christ. As participants use the Staff for telling their stories, their present spiritual 
experiences with significant others and God will be identified. Then, through telling and retelling with other 
group members functioning as outsider witnesses, the stories will be re-authored and doubly listened to. 
Stories of sustenance from the past can thus be used as a staff of strength for the future. A believer can 
choose a different staff for each journey. As a community of faith, we can also share our shepherd’s staff with 
others on the journey. The Staff of Spirit is described as a way to develop storytelling into a spiritual practice 
that can enrich the participants’ faith. Stories can be noted and reflected on in the future. Before beginning 
the process around the Staff of Spirit, participants are given the primary question the Staff invites: What 
sustains you on your journey of faith? 

Participants are given a sheet with the Staff of Spirit logo on it so they can write down their stories and the 
stories of others, along with significant phrases for the outsider witness and definitional ceremony at the end 
of the process. With either silence or quiet music playing, each participant is asked to identify a formative 
spiritual experience to tell the other members of the group. A formative spiritual experience is defined as a 
spiritual experience that you know is true for you and serves as a source of strength. Taking turns, each 
participant tells the story of the formative spiritual experience to the group. 

SPIRITUAL PRACTICE 1: TELLING YOUR SPIRITUAL STORY 

After telling the story, each participant is to write on the crook of the staff, beginning with the lower left 
quadrant, responses to the following questions: 

• What spiritual qualities does that story call forth in you? (Lower left quadrant) This question is created
to discover the absent but implicit. It is my experience that believers often miss those aspects or
“spiritual qualities called forth” of their spiritual stories. It is implicit in Christian faith to be meek and
modest, not calling attention to those significant qualities that may nurture a spiritual story.

The Staff of Spirit can be seen in color at www.spiritualnarratives.com. Colors on the Staff have some symbolic 
imagery from Christian traditions. The lower quadrant is green representing Jesus as liberator, giver of life and 
co-author of story; upper left quadrant purple representing spiritual repentance necessary for new stories; 



upper right quadrant brown representing place and social location of stories; and lower right quadrant red 
representing the sustenance of the Spirit. 
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• What other significant people have a relationship with you through these spiritual qualities? (Upper left 
quadrant) This question is created to engage the participant in remembering people who relate with 
them through these spiritual qualities. Some people may no longer remain in relationship with those 
qualities while other new people may be admitted to the club of associations. This is also a question 
where histories of commitments can be explored. 

 
• What places and contexts do these spiritual qualities take you to? (Upper right quadrant) This question 

focuses on the sometimes-ignored dimension of place in narrative practice. Recent literature focusing 
on place can give this question a firmer foundation. Spiritual experience is often focused within a place 
of worship or meditation. So, remembering can occur here both with people and places. 

 
• What spiritual qualities draw you closer to God? (Lower right quadrant) This question reminds 

participants of God, who can be the ultimate “absent but implicit” even for believers. Many times 
explicit religious language can miss God, and implicit language and experience can draw God more 
vividly into the spiritual experience of the believer. 

 
Participants in the four-week group are instructed to reflect daily, during their devotional time, on their story 
and written responses on the Staff of Spirit. Thoughts, prayers, phrases, biblical stories, and Bible passages 
that are evoked for them are to be written down and shared at the next meeting. Those who participate in the 
retreat are to do this practice after the completion of the retreat and then share with a fellow believer. 
 
 
SPIRITUAL PRACTICE 2: RETELLING AND RESPONDING 
 
Each participant retells a fellow believer’s story of faith and the believer responds to his or her experience of 
that retelling. The retelling of the story takes the form of outsider witnesses as each person responds to the 
story with four questions: What expressions of spirit caught your attention? What images do those spiritual 
expressions evoke? How do those spiritual expressions resonate with your own experiences? Where do those 
spiritual experiences transport you?  
 
Some questions to be considered: 
 

• How has this spiritual story sustained you? Responding to this question gives the participant an 
awareness of the effects of the spiritual story and so opens the person to future possibilities for re-
storying the whole spiritual narrative. 

• How does this story call for the stories from Scripture? The absent but implicit here lies in the ability of 
spiritual stories to reawaken stories from Scripture. In addition, this question invites the believer to 
notice resonances from other underlying stories. 

• What effects do these stories have on you now? This question of relative influence can also open 
possibilities of relationships with the stories and the way in which people and places relating to the 
spiritual can be remembered. 

  



• What does the story call forth in you? This question evokes the absent but implicit as well as the
possibilities for re-authoring the story. Histories of skill and knowledge as well as of relationships may
lie fallow but can be reawakened. Participants serve as outsider witnesses to the story of each person
who has shared the story.

SPIRITUAL PRACTICE 3: SPIRITUALITIES OF THE EVERYDAY 

Each participant is asked to meditate in silence or with music in the background. The facilitator will say: “You 
have shared a formative story of faith that has some sacred meaning. As we enter the world each day, we 
encounter many events and stories that may seem to have no connection with our spiritual story. Think of a 
challenge of just the past week and reflect on the following questions.” 

• What qualities does it call forth from you? (Write on the crook of the staff.) This is a beginning to re-
authoring the dominant spiritual story by connecting the believer to everyday experience in a way
similar to Michael White’s “exoticizing the common.” This explores the challenge of discovering the
relationship of seemingly nonspiritual qualities to spiritual qualities that have been explicitly defined.

• How did it move you to concerns that were bigger than you? (Write on the cross of the staff.) This
moves the believer to a re-authoring of those stories from explicitly spiritual as well as everyday
experiences. A spiritual narrative focusing on ultimate meanings can emerge from these stories.

Who are you joined with in this challenge? (Write those names on the staff.) Again, this question evokes 
remembering people from the past and present to further enrich the  experience of double stories. 
Participants share their written responses in the group and the other participants serve as outsider witnesses 
in the conversation. 

SPIRITUAL PRACTICE 4: WITNESSING TO SPIRITUAL STORIES 

All participants are asked to select a Staff of Spirit from another participant that would seem to sustain them 
through life challenges. 

• What stories on the Staff of Spirit most sustain you as you face challenges? This question evokes the
absent but implicit histories of knowledges and relationships that have supported and grown the
sustaining stories of faith.

• What are those challenges? This question is reminiscent in some ways of Epston’s backward story in
that the questions in this exercise started on a positive note and now are inviting those challenges
through an externalizing questions.

• What qualities do you need for this challenge? Through the question, the believer is drawn to a deeper
level of double story in reflecting on what qualities are needed for this everyday challenge. He or she
can reflect on ways in which those qualities call forth histories of

• knowledges and relationships that can be woven in the re-authored story.
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